Constitution - Mbazwana Science Educators' Forum (MSEF)

Introduction
The science educators in the Mbazwana area of KwaZulu/Natal have organised to work together to advance the teaching and learning of science in the area and to develop professionally. Because the needs are different, the educators in the high school and primary schools, each with their own elected sub-committees, work separately but are organised together under a joint committee which oversees and administers the work of the MSEF overall. This constitution provides a guiding framework for the overall organisation and running of the MSEF.

1.
Aims of the MSEF

1. To promote cooperation amongst science educators in the Mbazwana area.

2. To organise activities that will improve the standard of teaching and learning in the Mbazwana area.

3. To promote close cooperation between science educators in the primary and high schools in the area.

4. To promote opportunities for the ongoing professional development of science educators in the area.

5. To look for outside forms of support for MESF, both human and material.

6. To stress a practical (hands-on) approach to science teaching.

7. To create love, creative thinking and competitiveness in science.

2. Organisational arrangements of the MSEF.

Most of the activities and business of MESF happens in the separate high school and primary school groups. Elected sub-committees for each of these groups will organise and run their affairs. However, a joint primary and high school committee, with members drawn from each of the sub-committees, will have responsibility to oversee, promote and coordinate activities of MESF.

2.1
Joint MESF committee.
2.1.1 Membership. The joint committee will comprise all the members of the primary and high school sub-committees. A minimum quorum shall be the office bearers.

2.1.2 Appointment of office bearers. The new committee will convene within one month of the election of the new high and primary school sub-committee elections (held in 4th quarter each year). At this meeting they will elect the new office bearers for the year. The office bearers will be:

Chairperson

Deputy-chairperson

Secretary

Treasurer.

2.1.4
Responsibilities of the joint committee. 

(i) Oversee, promote and safeguard the interests of the MSEF.

(ii) Coordinate activities of the separate primary and secondary school groups.

(iii) Manage and control the finances of the group.

(iv) Liaise with the management of the Mbazwana Education Resource Centre and the KZN Department of Education on behalf of the MESF.

2.2
High Schools' sub-committee.
2.2.1
Membership. The following members will be elected by high school science teachers from the Mbazwana area (by secret ballot) at the annual general meeting to be held in the 4th quarter of each year. 

Chairperson; secretary; treasurer; organiser.

2.2.2 Role of the committee. The sub-committee is responsible for coordinating, organising and running all the activities of the group. They will do this in conjunction with, and assistance from, all the members of the group. The secretary will keep proper records of attendance at meetings and workshops. The sub-committee treasurer will work in close consultation with the treasurer of the coordinating committee and keep proper account of any funds drawn and spent on behalf of the group. 

2.3
Primary schools sub-committee. 

2.3.1 Membership. To facilitate collaborative work, the primary schools in the Mbazwana circuit has been divided into 2 geographical zones (North and South). Each zone is organised and run by its own elected zone committee (of four). Three members from this zone committee will serve on the primary schools' sub-committee. This subcommittee of six will elect its own portfolio holders: Chairperson; Deputy chairperson; secretary; treasurer.

2.3.2
Role of the committee. The zone committees will be responsible for activities at the zone level. The primary schools' sub-committee is responsible for coordinating, organising and running all the activities of the combined group. It will also act as an intermediary with the subject advisor. Regarding the finances, the primary schools' sub-committee will work in close consultation with the treasurer of the MSEF coordinating committee and keep proper account of any funds drawn and spent on behalf of the group. Zones, through their zone committee treasurer, will access funds through the primary schools' sub-committee treasurer.

2.4
Amendments to the constitution. 

This constitution may be amended by a simple majority vote of members present at a special meeting called for that purpose, provided that at least 50% of the members of each of the primary and high school groups are present (minimum for a quorum). The Chairperson of the joint MESF committee will chair the meeting.

3. Financial arrangements of the group.

3.1 Each member school is liable for an annual affiliation fee (R100 for 2003). This is to be used to cover running costs of the group. 

3.2 The joint MESF committee is responsible for raising and administering any other funds on behalf of the group.

3.3 A bank account should operate in the name of the MSEF. The chairperson and treasurer are to be authorised as co-signatories on the account. 

3.4 The joint MESF committee treasurer is responsible for keeping proper records of income and expenditure for the MSEF as a whole. These are to be presented to members at the annual general meeting of both the primary and high school groups each year.

3.5 The treasurer for each sub-committee will draw money from the coordinating committee treasurer for operating expenses of their particular group as needed. Proper account for the receipt and spending of this money (along with supporting receipts) are to be kept and presented to the joint MESF committee treasurer whenever money is drawn from the MESF account.

4. Activities of the group.
4.1 Meetings/workshops. The primary and high school groups will meet separately on a regular basis (at least once per quarter) to:

· Share ideas, experiences and problems;

· Develop common programmes and strategies for teaching and learning - e.g. learning programmes, tests, assessment ideas and items. 

· Develop and share learning materials for teaching science. 

4.2 To encourage and support initiatives from the group that will support science teaching and learning in the area (e.g. inter-school competitions).

4.3 To access outside forms of support to help with the ongoing professional development of the group.

4.4 To work closely with the Mbazwana Education Resource Centre to develop it into a vibrant and valuable resource base for science educators in the area.

4.5 To develop and run a system for acquiring, sharing and maintaining equipment for science teaching in the area.

Concluding comments

This constitution was drawn up and approved by science educators in the Mbazwana area of KwaZulu/Natal.

Signed:

_____________________ 
(Chairperson, High School Science Group).

_____________________
(Chairperson, Primary School Science Group).

Date: 

